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Hi All, 

The Calgary Zone Delegates have just attended the semi-annual Alberta Medical Association (AMA) 
Representative Forum in Edmonton from September 15th to 16th. This forum is a pivotal meeting as physician 
representatives from all zones and sections come together to meet and discuss the important issues facing the 
profession. It is this body that provides direction to the Board of Directors of the AMA and, in turn, influences 
the direction of the profession in Alberta. We have provided an overview of the recent Representative Forum 
and its highlights.  

The meeting was opened with an introduction of the AMA board of directors and a blessing recognizing that the 
meeting took place on Treaty 6 ancestral land.  

Income Equity 

A number of themes emerged during the Representative Forum. The main issue discussed at this meeting was 
income equity. It is important to recognize that there was a wide variety of opinions on the nature of income 
equity and the process in which this whole issue was presented. In short, your representatives have listened to 
as many of the perspectives as possible. Our sense is that a majority of you are in agreement with the principle 
of fair income distribution but many have issue with timelines that were overly ambitious. We have also heard 
many other concerns about the process presented thus far. 

We listened to your concerns. In consultation and in the spirit of collaboration, the Representative Forum has 
decided to defer the decision on the implementation plan approval until the Spring 2018 Representative Forum. 
However, the important analytic and consultation work on income equity will continue. We will strive to ensure 
that these discussions continue to be characterized by collaboration, cooperation and mutual respect. 

As way of background, it is primarily the Alberta Medical Association Compensation Committee doing the 
income equity work. This committee seeks to identify, quantify, analyze and validate the income data from all 
sections. With this data, a tool has been devised called ANDI (adjusted net daily income) to allow income 
comparisons among sections. The details, which we encourage you to read, are presented on the AMA website: 
https://www.albertadoctors.org/leaders-partners/income-equity.  

Work on income equity will require a detailed study of hours work and overhead. The planned overhead study is 
a joint study with Alberta Health. The work individuals do, and the overhead involved, varies tremendously even 
within sections. Some members may work on hospital sites and part of their ‘overhead’ maybe based on unpaid 
service provided rather than money. Your zone and/or section rep is unlikely to be aware of everyone’s 
circumstance,so be sure you participate by sharing ideas with your zone and/or section reps. Deloitte is the third 
party that has been contracted to carry out this work. The specific details of this overall process are continuing 
to evolve, and will be provided to as they become available. 

System Integration 

An equally important issue that arose was the issue of system integration. While we have some of the world’s 
finest health practitioners in the world, our health care system still remains fragmented. A series of 
presentations from that of the Auditor General to one by Dr. Brad Bahler, a Sylvan Lake family physician, 
illustrated that an integrated system could improve health outcomes for our patients and should lower costs. 
Movement of primary care towards a medical home model, coupled with the recent approval of PCN 
Governance Framework, are seen as important foundational work towards this integrated system. The recent 
selection of the Epic Clinical Information System (CIS) will hopefully add to this vision of integration. However, 
an abundance of work is needed in this area.  
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Our forum invited Sarah Hoffman, Minister of Health and Deputy Premier, to speak and she provided her 
overview of the health system.  

An update on negotiations was provided as the Master Agreement is set to expire on March 31, 2018. The 
negotiations team along with a chief negotiator who has deep experience in health care/public sector 
negotiations delivered this update. 

In addition to this work described, the Representative Forum is a setting in which the Annual General Meeting of 
the AMA occurs and where important elected positions that are vital to the functioning of this body are filled.  

Another important component to the forum is purposely-scheduled time for members of the forum to bring 
resolutions forward for votes. Topics range from including medical cannabis authorization to be included on 
Netcare/PIN, to developing a mechanism for the AMA to interact with EMR vendors, to various resolutions on 
income equity. Resolutions are an important avenue in which specific issues can be raised with the leadership of 
the AMA.  

The recent Representative Forum was an exemplary display of physician collaboration and cooperation. While 
many of us disagree on specific issues, we remain united in our care of Albertans. We all remain committed to 
our patients and take the role of healthcare system stewardship seriously. We encourage you, the reader, to 
liaise with your zone representative if there is an important issue that should be brought forward to the Alberta 
Medical Association.  

Thank you. 
Your Calgary Zone RF Delegates 

 


